Principles of Industrial Costing 

Instructor: Dr. Ahmed Elamin Haroun
Description
Introduction to basic costing concepts and behavior, with emphasis on interpretation and use of costing principles for decision making and manufacturing optimization through  labor and materials cost analysis, operation and overhead cost calculations, product cost estimating, and finally setting product selling price.

Who Should Attend
The course is designed for non accountants dealing with costing, i.e., managers, supervisors, operating personnel, and  engineers, concerned with costs, profitability, budgets,  and other personnel who need to develop or improve their skill and understanding of basic  costing operations.
 Course Content
· Information for Decision Making 
· Cost Concepts and Behavior 
· Fundamental of  Cost-Volume -Profit  Analysis
· Fundamental of Cost  Analysis (Pricing Decisions)
· Cost Estimation
· Fundamental of Product (Manufacturing) cost analysis
· Job-Costing Systems
· Process-Costing Systems 

· Fundamental of Management Control Systems
· Production Planning and Budgeting
· Performance Measurement and Variance Analysis
Course Outcomes
 The Outcomes expected from short interactive course are:

1.  an understanding of the common terms which comprise the language of costing;

2.  an understanding of how costing components are recorded, classified, and  

      summarized;

 
3. an understanding and applying different methods of manufacturing labor and    material  cost analysis;                                                                                                                                                                                                                 4. gain the necessary knowledge about the operation and product cost estimating and apply various operation and product cost estimating techniques;                                               5. an ability to understand, interpret, and use costing as a base for managers information support and  decision- making; and                                                                              6. understand production budgeting and know how to write production budgeting and performance reports.
About  the Instructor
Dr. Haroun is  an Associate Professor, since 1995, at Sudan University of Science & Technology, which he joined in 1982.  He was the head of the Production Section of the Mechanical Engineering Department for 5 years; then designated as the head of the department for a short period before he left to the USA (Oklahoma State University - OSU).  
He has a total of 36 years of working experience, eight of which in industry practicing maintenance management, management analysis, specification drafting, performance control, evaluation and appraisal.

Besides teaching, he runs short courses and provide Consultancy Services in the fields of Industry Optimization and Rehabilitation, Projects Management, Organizational Structure-Design and Staffing, Human Resource Development, Production Measurement and Improvements, Maintenance Strategies and Policies, Product Quality, Plants and Machines Acquirement, Engineering Economic Analysis and feasibility of industrial projects. 

Presently, he returned back after a period of 7 years of being a visiting Associate Professor in the Systems Engineering Department of King Fahd University of Petroleum and Minerals, Saudi Arabia.

	Education:

	Dec.1992
	A Doctor of Philosophy in Industrial Eng. & Management - Oklahoma State University (USA) - with a minor in Business Administration

	1979 -81
	A Master of  Science  (M.Sc.) in Industrial  Eng.  & Production Management - Cranfield Institute of Technology C.I.T,(UK)

	1968 - 74
	A Master of  Science (M.Sc.) in Mechanical Engineering, specialized in Diesel Maintenance & Diesel Facilities - Moscow Institute of Railway Transport.


Recommended Textbook

Michael W Maher, William N. Lanen and  Madhav V. Rajan, Fundamentals of Cost Accounting, 2nd edition, 2008.

OTHERS:

Ostwald, P. and Mclaren, Cost  Analysis and Estimating for Engineering and Management, 1st edition, Pearson Prentice Hall, Upper Saddle River, NJ, 2004.

Horngren, C.T., G.L. Sundem, and W.O. Stratton, Introduction to Management Accounting, 12th edition, Prentice Hall, New Jersey, 2002.

Smith, K. T., Smith, L. M., and Smith L. C., Jr., Microsoft Excel for Accounting: Managerial and Cost, Prentice Hall, New Jersey, 2003.
Scheduled Time

October 24-September 4  (Sunday-Thursday), 201
